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Today’s 
Workshop

www.georgetownisd.org/board
For meeting dates, agendas and more

● Budget Workshop # 4
● Strategic Planning Update
● Community-Based 

Accountability System (CBAS) 
Update

● Academic Data Update
● Attendance Update
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Budget Workshop #4
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2023/24 Board Budget Timeline

● August 2022  Board Budget Workshop #1
● November 2022  Board Budget Workshop #2
● January 2023  Board Budget Workshop #3 
● February 2023  Board Budget Workshop #4
● April 2023  Board Budget Workshop #5 (Compensation)

● May 2023 Board Budget Workshop #6 (Proposed Budget)

● June 2023* Board Adoption of Budget

* Budget Amendment pending outcome of Legislative Session 
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Key Points 
Covered Today

● Highlights of State 
Funding Calculation

● State Funding Levels 
Adjusted For Inflation

● Revenue & 
Expenditure 
Considerations for Next 
Year’s Budget



State Funding Calculation - Key Factors
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Average Daily Attendance

Weighted Average Daily Attendance

Taxable Assessed Property Value

Local Property Tax Collections

 Basic Allotment

$1.9 Million more in Net Funds at 
Pre-Covid ADA Level

●

● dent Enrollment

● Average Daily 
Attendance

● Taxable Assessed 
Property Values

● Basic Allotment

● Student 
Enrollment

● Average Daily 
Attendance

● Taxable Assessed 
Property Values

● Basic Allotment



State Funding Levels from 2019-20 to 2022-23
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Funding Per Student Adjusted for Inflation
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Payroll Costs are Largest Expense Increase
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Budget Cuts Trimmed 

● Department Budget Reductions ($495,214)
● Campus Allotment Budget Reductions ($161,718)
● Hammerlun - 4 FTE reduction by attrition ($248,604)
● Dual Language Program Efficiency

 - 3 FTE reduction by attrition   ** ($183,000)
● Overlapping of student bus routes ** ($150,000)

TOTAL CUTS: ($1,238,536)

** Under consideration for 23/24 Budget
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2023/24 Potential Revenue Scenarios Based on Basic Allotment



Considerations for Budget for Next Year

● Deficit Budget
● Raises
● Summer School (absorbed by ESSER)
● HB 4545 Tutoring (absorbed by ESSER)
● Student Interventions
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Budget Takeaways and Next Steps
● Funding has remained flat, inflation has increased costs over the past 

four years

● Student needs have increased, raising costs for each student   

● Legislative Session  - Revenue adjustments and spending 
requirements will drive our decisions for next year

● Next Budget Workshop - April 3, 2023 to discuss budget updates 
and compensation scenarios with TASB for next year

14


