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Benold Middle School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Benold will establish and sustain systems which focus on Learner Profile Objective 5: Develop Self-Knowledge and Personal Responsibility. 
Performance Objective 2: Benold will establish and sustain expectations for lesson design that includes norm priorities for discussion, reflection and best practice.
Performance Objective 3: Benold will establish and sustain systems to recognize and celebrate exemplars for student engagement and viable learning opportunities.





















Carver Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Ensure that 70% of all student groups meet the grade level requirements for Writing.
Performance Objective 2: Ensure that all students and student groups increase their performance on federal AYP reading standards.
Performance Objective 3: Ensure that all students and student groups increase their performance of grade level objectives in Social Studies.
Performance Objective 4: All students will be educated in learning environments that are nurturing, safe, drug free, and conducive to learning.
Performance Objective 5: A system will be developed to increase and encourage attendance and wellness.
Performance Objective 6: Encourage staff to seek out and apply for grants that will enhance technology instruction in their classroom and provide resources to our school.
Performance Objective 7: Decrease the academic gap in Math between student groups to less than 10% on all district assessments.
Performance Objective 8: Increase the performance of all students in Science to ensure 90% meet grade level expectations.













Cooper Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: TARGETED ELEMENT 1: Lesson design will demonstrate choice in product or process for students by 2018 as a baseline for ongoing growth.
Performance Objective 2: TARGETED ELEMENT 2: Student achievement, as measured using all 2018 STAAR Assessments, will increase from 62% approaching grade level standard in 2017 to 64% approaching grade level standard in 2018.
Performance Objective 3: TARGETED ELEMENT 3: Student performance, for all subgroups on 2018 STAAR Writing and Science, will demonstrate a 3% decrease in performance gaps over 2017 STAAR.




















East View High School
Goal 1: East View High School staff will develop future-ready learning experiences that reflect student voice, choice, and ownership. 
Performance Objective 1: All teachers and paraprofessionals will meet highly qualified certification requirements, and they will receive high-quality professional development that will help them develop future ready learning experiences. In addition, EVHS will establish a positive and supportive educational environment to recruit and retain highly qualified teachers.
Performance Objective 2: We will ensure that all staff and students have sufficient technological resources to develop 21st Century work skills.
Performance Objective 3: We will reinforce staff and students' actions resulting in a positive campus climate and culture that supports future ready learners and reinforces community behavior expectations. We will continue to support a positive school culture and climate that is immediately apparent when entering the campus. Our staff and students will treat each other with mutual respect and kindness, and use the weekly Kindness Matters challenge to reinforce their actions. Expectations will be clearly delineated for staff and students. We will fulfill all obligations necessary to earn the No Place for Hate designation. We will encourage ethical thinking, motivating students to do their personal best, respecting diversity, and inspiring students to contribute to our community. We will also continue the development of student leaders and peer mentoring programs such as PALS, peer buddies, and peer tutors. Teachers trained in Capturing Kids Hearts will implement strategies in their classrooms.
Performance Objective 4: We will implement curriculum standards for the state End-of-Course exam targets for passing, and we will use Coaching by Design to support the curriculum management plan.
Performance Objective 5: All EVHS students will demonstrate academic proficiency in all subject areas. All students will earn sufficient credits to stay with their cohort through graduation. All staff will monitor student achievement and utilize intervention strategies when students begin to struggle through the EVHS Response to Intervention (RtI) process. All staff will implement the use of campus remediation strategies such as academic referrals, Saturday School, and tutorials for students that continue to struggle academically. Administration and staff will examine instructional practices, student placements, and learning environments to maximize growth toward on-grade performance. Every teacher will target & monitor success rates of economically disadvantaged, GT, Special Education, migrant, ESL, and At- Risk students. Students identified as meeting the requirements for special education will be placed in the least restrictive environment.
Performance Objective 6: We will identify students who have not met satisfactory on any STAAR exam and develop accelerated instruction to improve student performance. Collect and analyze formative and summative data to identify specific students and student groups in need of accelerated instruction. Implement a plan to target improvement for Special Education (SpEd) and English Language Learner (ELL) students who have not met satisfactory on the STAAR writing test. Evaluate vertical and horizontal alignment of current curriculum with STAAR test results. Develop a plan to address ELL struggles on STAAR (particularly in writing and reading).
Performance Objective 7: All staff will work collaboratively in departments through their Professional Learning Communities (PLC) to identify essential knowledge and skills, create common assessments, develop departmental lesson plans, and share best practices. All teachers will embed target student expectations in lessons and assessments to ensure mastery. All teachers will monitor student progress on STAAR. All teachers will use existing data and generate new data to identify needs, lead planning, and target resources to address issues as they arise.
Performance Objective 8: All graduates will meet the GISD learner profile and all requirements for graduation.
Performance Objective 9: We will examine the GISD Framework and its components that make-up the work of the district.






















Forbes Middle School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Teachers will invoke regular student feedback surveys and utilize student created spec sheets to personalize work and learning experiences.
Performance Objective 2: Teachers will increase the opportunities for research and collaborative learning through increased use of chromebooks and iPads.























Ford Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Ford teachers and staff will use the Learner Profile and GISD Strategic Framework in designing lessons to enhance staff and student engagement and create student-centered, designed work that is customized and personalized.
Performance Objective 2: 100% of Ford staff will be trained in incorporating technology as a way to understand the role of a teacher as a guide to instruction to merge engagement, design, and the digital environment into meaningful learning experiences for students.
Performance Objective 3: Teaching teams in collaboration with campus leadership will analyze school wide and grade level trends and patterns in student performance with progress monitoring.




















Frost Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Student achievement, as measured using all 2018 STAAR assessments, will increase over 2017 performance in reading, math, writing, and science.
Performance Objective 2: Lesson design will demonstrate choice in product or process for students by 2018 as a baseline for ongoing growth.
Performance Objective 3: Professional Learning Communities will develop into more independent grade level teams building collaboration and communication with weekly opportunities to collaborate with another grade level team while designing engaging work.
Performance Objective 4: Student performance, for all sub groups on 2018 STAAR Writing and Science, will demonstrate a 2% decrease in performance gaps over 2017 STAAR.



















Georgetown High School
Goal 1: Student-Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Design and activate personalized learning experiences focused on the Learner Profile.
Performance Objective 2: Create opportunities to address physical, mental and emotional wellness.
Performance Objective 3: Increase the use of Design Qualities for designing engaging work for all students.






















McCoy Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: We will establish portfolios to collect goals, data and progress for each child.
Performance Objective 2: We will integrate opportunities to utilize technology in a meaningful way to increase student learning.
Performance Objective 3: Teachers will increase their knowledge of Google applications and Chromebook APPS for classroom use.
Performance Objective 4: Overall Reading Scores will increase 6% from 2017 results.
Performance Objective 5: Overall Math scores will increase 6% from 2017 results.




















Mitchell Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: TARGETED ELEMENT 1: Lesson design will demonstrate choice in product or process for students by 2018 as a base line for ongoing growth.
Performance Objective 2: TARGETED ELEMENT 2: Student achievement, as measured using all 2018 STAAR assessments, will increase from 56% approaching grade level standard in 2017 to 58% approaching grade level standard in 2018.
Performance Objective 3: TARGETED ELEMENT 3: Student performance, for all sub groups on 2018 STAAR Writing and Science, will demonstrate a 3% decrease in performance gaps over 2017 STAAR.




















Pickett Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Student achievement, as measured using all 2018 STAAR assessments, will increase from 72% approaching grade level standard in 2017 to 75% approaching grade level standard in 2018.
Performance Objective 2: Student performance, for all sub groups on 2018 STAAR Writing and Science, will demonstrate a 2% decrease in performance gaps over 2017 STAAR.
Performance Objective 3: Student Performance will improve in order to reach the level to meet a least 2 more system safe guards for the upcoming school year.




















Purl Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: TARGETED ELEMENT 1: Lesson design will demonstrate choice for students in product or process by May of 2018 as a baseline for on-going growth.
Performance Objective 2: TARGETED ELEMENT 2: Student achievement, as measured using all 2018 STAAR assessments, will increase from 62% meeting standard in 2017 to 64% meeting standard in 2018.
Performance Objective 3: Student performance for all sub groups on 2018 STAAR Science and Writing will demonstrate a 3% decrease in performance gaps over 2017 STAAR.





















Richarte High School
Goal 1: Leadership: Cultivate an adaptive system of empowered leadership where collaboration and problem-solving are our natural behaviors. 
Performance Objective 1: All classroom teachers will meet the Highly Qualified Standards.
Performance Objective 2: All teachers and staff will participate in Professional Learning Communities throughout the school year.
Performance Objective 3: A culture of Distributed Leadership will be fostered and staff will be viewed as professional equals with different responsibilities.






















Tippit Middle School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. Performance Objective 1: Increase Student Achievement, participation, and performance.
Performance Objective 2: Improve and support academic student performance.
Performance Objective 3: Increase attendance rate for all students from 95% to 96% and above.
Performance Objective 4: Increase academic achievement as evidenced by students meeting or exceeding STAAR passing standards, closing STAAR performance gaps between all student groups.
Performance Objective 5: Increase alignment, engagement, and rigor all departments implement a lesson planning cycle with a specific template that allows for a gradual release delivery of instruction with spiraling in curriculum through warm ups, cooperative learning, scaffolding, a critical writing component, and formative assessment.
Performance Objective 6: Increase the percentage of Limited English Proficient students achieving passing rates on the statewide standardized testing program. 60% of all ELL students will pass all state required assessments for their grade level.
Performance Objective 7: Increase student awareness and supports for emotional, physical and cognitive health.
Performance Objective 8: Ensure that all students that have identified / unique learning needs are supported and provided the educational accommodations and modifications they need in order to achieve personal success.
Performance Objective 9: Increase support services for all English Language Learners to ensure that high expectations for all learners is also aligned to our instructional practices for ELL students.
Performance Objective 10: Increase teacher, staff and community supports and awareness to ensure that students are provided a safe and supportive learning environment.









Village Elementary School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Village instructional staff will use GISD Learner Profile to guide the design of lessons based on student interest, engagement, and the varying needs of students.
Performance Objective 2: All Village instructional staff will be trained with various methods to effectively implement technology into lesson design.
Performance Objective 3: Village teachers and support staff will analyze and track student performance.






















Wagner Middle School
Goal 1: Student - Centered: Develop a future-ready learning experience that reflects student voice, choice, and ownership. 
Performance Objective 1: Wagner Middle School teachers will design, plan, and implement lessons that compel increasing numbers of engaged students and, therefore, profound learning for all students. Student engagement will increase each quarter from the previous quarter.
